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FROM Jorge M Gonzalez City Manager

DATE February 7 2011 C0

SUBJECT Cleanliness Index Assessment Program Results for FY 201011 Quarter 1
CD

The purposeofthis Letter to Commission is to communicate the results of the award WMnFI
Cleanliness Index and Assessment program from FY2010111 Quarter 1 October 1 2010 to
December 31 2010

Background

The Miami Beach Public Area Cleanliness Index is an objective measurement of performance
ranging from 10 Very Clean to 60 Very Dirty and includes assessments of litter litter
garbage cansdumpsters organic material and fecal matter The results of the assessments are
used to monitor the impacts of recently implemented initiatives to target areas for future
improvements and assure the quality of services

During FY 200607 the City tightenedthe target for the Citywide and area specific cleanliness
indices from 20 to 15 the lower the scoreon the cleanliness index indicates a cleaner area
This target continues to be the same through FY 200708 FY 200809 FY 200910 and FY
201011 As important the City also has a goal to ensure that 90 percent of assessments score
20 or better
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Summary of the Cleanliness Assessment Results FY 201011 Quarter 1

Overall the citywide cleanliness index improved during FY 201011 Quarter 1 by 261 when

compared to the same quarter in FY200506the first year the program was implemented and
improved by 52 when compared to the same quarter in FY200910 In general the Citys
cleanliness has steadily progressed as evidenced by the index anecdotal information and
results of our most recent resident surveys

Positive and Improved Areas in FY 201011 Quarter 1

Streets Commercial Entertainment Streets across the Beach improved with a
slight decrease in residential areas Organic material appears to be the cause of the
increase in residential streets however overall improvement across the board

Parks Scores improved by 57 when compared to the prior quarter with a slight
decrease of 57 when compared to the same quarter in FY200910 Parks will

continue to work with sanitation to address any issues surrounding garbage cans as
well as waste hauler responsibilities
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Areas of Focus

Alleys Overall scores in alleys improved by 142when compared to the prior quarter
and92when compared to the same quarter in FY200910Despite this improvement
alley cleanliness ratings remain among the lowest citywide primarily due to the usage of
the alleys by businesses for cleaning and graffiti on the dumpsters Sanitation and Code
will address the issue with those businesses that are not in compliance

Beaches Scores improved by 45 and 56 respectively compared to the prior
quarter Cleanliness of beaches between first and fourth streets remains an issue
especially on weekends MiamiDade County personnel to review the data and address

r the issues Overgrown beach spoil will be reviewed by Parks personnel and addressed

Cleanliness Key Intended Outcome

Cleanliness was identified inour community surveys as a key driver affecting overall quality of
lifeln addition in the 2009 survey residents and businesses rated cleanliness as the number
one service the City should strive not to reduce The City has implemented increases in service
levels and community satisfaction levels have improved Overall scores have improved by
146 since the inception the program
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Cleanliness Index Score Per Public Area target 15

Index

Public Area FY2005106 t Extremely Clean
Q1 Q2 Q3 Q4 FY Score 2 Clean

Overall City Score 220 194 224 203 210 3 Somewhat Clean

Streets 207 198 222 184 203 4 Somewhat Dirty
Not including alleys 199 185 216 174 194 5 Dirty

Commercial Entertainment 184 178 244 174 195 16 Extremely Dirt
Commercial Non Entertainment 189 187 181 175 183

Residential 225 193 211 114 201

Alleys 246 269 275 249 260

Sidewalks 202 205 233 184 206

Commercial Entertainment 187 195 250 186 204

Commercial Non Entertainment 197 215 191 179 195

Residential 228 211 235 183 214

Parks 208 153 193 204 190

Parking 225 226 230 201 221

Waterway 277 212 293 253 259

Beach Areas

City of Miami Beach Responsibility 202 168 180 191 185

Miami Dade County Responsibility 196 178 204 195 193

FY200506 FY200607 FY 200708 FY 200809 FY 200910

Public Area FY Score FY Score FY Score FY Score FY Score change change change
BASE from Base FY from Prior FY from Best FY

Overall City Score 210 178 175 175 180 146 24 24

Streets 203 166 169 173 174 141 04 48
Not including alleys 194 157 159 166 166 140 04 63

Commercial Entertainment 195 156 156 165 169 134 23 85
Commercial Non Entertainment 183 151 160 165 163 106 07 84

Residential 201 163 164 168 165 176 14 15

Alleys 260 228 207 197 199 233 13 13

Sidewalks 206 166 172 173 175 149 15 54

Commercial Entertainment 204 161 168 169 177 136 47 94

Commercial Non Entertainment 195 164 175 179 177 94 12 78

Residential 214 174 175 177 171 200 33 16

Parks 190 175 152 155 157 171 12 32

Parking 221 181 187 196 200 91 22 107

Waterway 259 208 209 210 211 184 04 15

Beach Areas

City of Miami Beach Responsibility 185 175 159 162 159 138 15 05
MiamiDade County Responsibility 193 191 170 161 163 158 11 11

FY 200910
change

Public Area from same
Q1 Q2 Q3 Q4 FY Score change change in quarter in

from prior Qtr prior FY Qtr base year
Overall City Score 171 192 180 174 180 35 86 141

Streets 168 195 170 163 174 43 132 115

Not including alleys 163 183 165 154 166 65 137 113
Commercial Entertainment 170 192 163 150 169 79 131 136

Commercial Non Entertainment 161 184 156 154 163 15 155 123

Residential 155 167 176 163 165 72 125 60

Alleys 188 237 186 185 199 07 120 256

Sidewalks 174 192 176 159 175 97 126 137

Commercial Entertainment 182 198 170 156 177 82 104 160

Commercial Non Entertainment 172 193 180 163 177 95 188 92

Residential 168 174 185 159 171 145 142 132

Parks 161 161 167 157 36 67 182

Parkin 200 222 199 180 200 93 159 102

Waterway 191 227 210 216 211 30 14 144

Beach Areas

City of Miami Beach Responsibility 156 156 167 159 159 43 13 164

MiamiDade County Responsibility 163 156 165 167 163 10 58 144

change

Public Area
FY 201011 from same

Q1 Q2 Q3 Q4 FY Score change change in quarter in
from prior Qtr prior FY Qtr base year

Overall City Score 163 94 52 261

Streets 159 88 56 232

Not including alleys 154 75 55 227

Commercial Entertainment 117 121 187

Commercial Non Entertainment 156 43 26 172

Residential 159 37 30 293

Alleys 171 142 92 306

Sidewalks 168 39 30 166

Commercial Entertainment 163 80 107 129

Commercial Non Entertainment 164 T6 47 168

Residential 179 70 213

Parks 57 57 288

Parkin 172 143 143 237

Waterway 176 164 75 363

Beach Areas

City of Miami Beach Responsibility 152 45 24 247

MiamiDade Count Responsibility 154 56 55 216

Private Business garbage dumpsters scores are not used in the calculation of this score
Private Business garbage dumpsters were not assessed in FY05 Q4 and FY06 01

Note Target in FY200506 was 20 and was changed to 15 in FY200607
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Percentage of Assessments scori 20 or better target 90

FY200506 FY200607 FY 200708 FY 200809 FY 2009110 Difference Difference Difference

Public Area FY Score FY Score FY Score FY Score FY Score from Base FY from Prior FY from Best FY

BASE

Citywide 652 824 803 810 794 142 16 30

Streets 734 898 874 871 864 130 07 34

CommercialEntertainment 673 882 881 878 205 03 22

Commercial Non Entertainment 823 885 846 873 50 27 52

Residential 735 856 861 870 825 91 45 45

Sidewalks 667 876 808 852 809 142 42 67

Commercial Entertainment 636 898 848 886 814 178 72 84

Commercial Non Entertainment 718 880 777 783 814 96 30 66

Residential 662 841 783 839 796 134 42 45

Alleys 419 596 638 670 1 690 270 20 20

Parks 666 1 768 862 841 891 225 49 29

Parking 564 764 744 728 657 92 71 107

Waterway 545 694 695 719 716 172 03 03

Beach CMB 731 814 862 844 873 142 29 11

Beach MDC 712 740 845 858 887 175 29 29

Difference

Public Area FY2009110 Difference from same

Difference from prior FY quarter in
Q1 Q2 Q3 Q4 FY Score from prior Qtr Qtr base year

Citywide 800 717 802 856 794 54 77 101

Streets 865 781 884 864 40 83 77

Commercial Entertainment 860 788 878 09 72 191

Commercial Non Entertainment 870 769 873 37 170 35

Residential 868 787 772 873 825 101 33 12

Sidewalks 797 722 821 898 809 78 89 106

Commercial Entertainment 788 700 849 814 69 60 201

Commercial Non Entertainment 831 698 837 888 814 50 210 14

Residential 779 795 741 870 796 129 1 70 48

Alleys 717 558 731 752 690 21 117 191

Parks 863 889 867 891 22 110 229

Parking 651 508 696 772 657 76 82 82

Waterway 828 689 675 674 716 01 48 106

Beach CMB 886 809 1 874 873 65 33 89

Beach MDC 886 897 v1 ax i1 844 887 77 02 72

Difference

Public Area
FY201011 Difference from same

Difference from prior FY quarter in

Q1 Q2 Q3 Q4 FY Score from prior Qtr Qtr base year

CitVwide 886 30 87 312

Streets 22 81 289

CommercialEntertainment 32 109 308

Commercial Non Entertainment 01 73 176

Residential 38 43 343

Sidewalks 883 15 87 257

Commercial Entertainment 09 121 218

Commercial Non Entertainment 12 69 265

Residential 817 1 53 38 293

Alleys 1 829 1 1 76 112 452

Parks 78 01 481

Parking 814 42 163 334

Waterway 789 116 39 360

Beach CMB 65 52 298

Beach MDC 121 79 1 212

Next Quarter Assessments

City employees and Neighborhood Leadership Academy alumni and students are conducting
cleanliness assessments every quarter If you or any member of your staff is interested in
participating in the Citys Public Area Cleanliness Program please contact Leslie Rosenfeld with
the Office of Budget and Performance Improvement Organizational Development Division at
extension 6923

If you have any further questions please feel free to contact me

JMG G GBLDR


